D"BA Doncaster and’ Tan,bfm Radminton Association Inc

Continuation of Double Sessions for Tuesdays and Thur sdays
Revert to single session for Wednesdays from 1% September 2010

Dear Members

When we embarked on the Double sessions trial in early May this year, the
following objectives were targeted:

1. Ensures a member can participate in any of the evening social sessions
anytime they choose without being turned away

2. Ensures all playerswill get a minimum of 3-4 games per session

3. Ensures al players will get at least once two consecutive games per
session
4. Reduces sit-out time for players

It is unquestionable we managed to achieve al of the above during the 3-4
months trial. The turnouts for 5 of the 6 sessions are very manageable but very
disappointing for the first session on Wednesday which returned single digits
turnouts consecutively for a few weeks.

There is indication of a very dlight increased in cost due to slightly higher
usage of shuttles on Tuesdays — nothing significant

The survey results from players also indicated an overwhelming support for
the continuation of the double sessions for Tuesdays and Thursdays but
inconclusive for the Wednesday session.

As a result of the difficulty of managing single digits turnouts on the
Wednesday first session, with effective from the 1% of September, the
Wednesday night session will revert to its single session format

Session Time—7.00—10.30 pm
The double sessions for the Tuesday and Thursday night sessions will
continue unless advised by future Committee

Management Committee
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